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OSCODA-WURTSMITH AIRPORT AUTHORITY
BOARD OF DIRECTORS

October 17, 2025

Meeting Minutes

This meeting was conducted within the Airport Terminal Conference Room, located at
3961 E. Airport Drive, Oscoda, Michigan 48750.

Chairman Boyat called the meeting to order at 10:00 a.m.

Roll Call

KEVIN BOYAT
JOHN SWISE
KEVIN KUBIK
MIKE MUNSON
DAVE DAILEY
TERRY DUTCHER
NIKKI TREGEAR

OTHERS PRESENT:

BRENDA MCNEILL
JACK BROWN

ROB EPPERT
CHRISTINE TOBON
GILLIAN FARVER
GAYLYNN BRENOEL
MIC BRENOEL
NANCY HOWSE
GREG SCHULZ
MIKE JONES

EVAN STOREY

Adoption of Agenda

PRESENT
ABSENT
PRESENT
PRESENT
ABSENT
PRESENT
ABSENT

ADMINISTRATOR

AIRPORT MANAGER

LEGAL COUNSEL

ADMINISTRATIVE ASSISTANT
MONUMENT FINANCIAL SERVICES
OSCODA PRESS/IOSCO NEWS

OSCODA TOWNSHIP

WURTSMITH AIR MUSEUM
PHOENIX COMPOSITE SOLUTIONS

Mr. Dutcher made a motion approve the agenda as presented. Mr. Kubik
supported the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr.
Boyat, Yes. Motion carried.
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IV. Approval of Meeting Minutes — August 21, 2025

Mr. Dutcher made a motion to approve the August 21, 2025, meeting minutes. Mr.
Munson supported the motion. All in favor. Motion carried.

V. Financial Activities

A. Financial Activities August 2025

Ms. McNeill and Mr. Swise reviewed the bank statements and financial transactions
during August as provided. A list of bills for payment totaling $219,662.42 was provided.
The payments included bills from Halliday Technologies and Mead & Hunt. Total
deposits of $146,225.00 were noted. The deposits included ramp parking fees. No
discrepancies were reported.

Mr. Dutcher made a motion to approve the August 2025 financial activities report,
which includes payment transactions totaling $219,662.42. Mr. Kubik supported
the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr. Boyat, Yes.
Motion carried.

B. Financial Activities September 2025

Ms. McNeill and Mr. Dutcher reviewed the bank statements and financial transactions
during September as provided. A list of bills for payment totaling $160,165.00. Total
deposits of $154,598.00 were noted. The deposits included ramp parking fees and
Northern Strike. No discrepancies were reported.

Mr. Kubik made a motion to approve the September 2025 financial activities
report, which includes payment transactions totaling $160,165.00. Mr. Dutcher
supported the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr.
Boyat, Yes. Motion carried.

C. 4" Quarter Budget

Ms. McNeill presented the FY 25 4" quarter budget, outlining the key details as
presented below.
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Capital Improvement - Expenses A P Prop d 09.30.2025 Percent
General Office Equipment $ 6.000.00 $ 5.448.59 91%
___|Radio - NAVAID Equipment $ 3.000.00 $ 3.079.43 103%
Landside Infrastructure $ 15.000.00 $ 15.088.81 101%
Equipment Purchases $ 163.221.59 $ 163,221.59 100%
Airside Infrastructure * $ 10.000.00 $ 8.890.22 89% %k
$ - #DIV/O!
Airside Pavement Repairs $ 11.778.41 $ 5,170.00 44%
Large Equip. Capital Repairs $ 40.000.00 $ 3.500.00 9%
Buiding Improvements $ 40.000.00 $ 1212230 30%
Building Demolition/Fuel Farm $ 15.000.00 $ 15.000.00 100%
3 =
| Engineer]lng / Prof. Svces - Capital Imp. Proj_sI $ 10.000.00 $ 12,584.00 126%
Budgeted Capital Imp. Expenses | $ 314,000.00 0%
g d Captial Improvement Expens LDFA and Grant
FY 25 Flight Street Construction $ - #DIV/0!
Budgeted Capital Exp - Sub-Total $ 814,000.00 | $ - $  244,104.94 30%
Captial Revenue $ 500,000.00
Total Capital Expenses $  (314,000.00)[ § - $  (244,104.94)
**Airside Infrastructure: $148,473.45 BlueGlobes
[ [ FY 25 FY 25 FY 25
Expenditures Adopted Proposed 09.30.2025 Percent
General Staff Expense
Wages , Full Time $  500,000.00 $ 505,141.76 101%
Wages , Over Time $ 51,000.00 $ 4413427 87%
Wages , Part Time $ 42,000.00 $ 40,653.00 97%
Medicare $ 9,500.00 $ 8,551.79 90%
Social Security $ 35,000.00 $ 36.566.29 104%
Medical Insurance $ 178,000.00 $ 16241476 91%
Medical Prescription Reimbursements S 3,500.00 $ 2,354.90 67%
Life Insurance/Disability Ins. $ 16,000.00 $ 8,883.28 56%
Workers Comp. Insurance $ 12,000.00 $ 9,446.00 79%
Retirement $ 51.000.00 $ 4645694 91%
Unemployment Benefits $ - #DIV/0!
Casual Labor $ - #DIV/O!
Sub- Total | $ 898,000.00 | $ - $ 864,602.99 96%
Supplies and Services
| 1 |Operating Administrative Supplies $ 8,000.00 $ 8,073.89 101%
2 |IT, Fiber & Telephones $ 30.000.00 $ 2742724 91%
3 |Postage] $ 1,000.00 $ 873.76 87%
4 |[Travel and Transportation $ 10.000.00 $ 7,329.99 73%
| 5 |Insurance * S 85,000.00 $  88,126.00 104%
6 |Utilities, Occupied Buildings * $ 45,000.00 $ 50,401.17 112% *
7 |Utilities, Unoccupied Buildings $ 14,500.00 $ 13.876.52 96%
8 $ =
9 |Custodial Supplies/Building Janitorial Svs. $ 8,000.00 $ 6,222 91 78%
10 |Refuse Service * $ 4,000.00 $ 4,904 81 123% *
11 [License, Fees, Dues and Subscriptions $ 7,500.00 $ 6,139.40 82%
12 |Uniforms & Safety Equipment $ 5.500.00 $ 3,200.50 58%
| 13 |Property Taxes $ 4.000.00 $ 2,596.83 65%
14 |Meals and Entertainment $ 5,000.00 $ 4,136.81 83%
15 |Safety, Compliance and Training $ 7,500.00 $ 6.539.93 87%
Sub- Total | $ 235,000.00| $ - $ 229,849.76 98%

**Added RT3 and Buildings 5109 & 385
** Building 140

** Northern Strike
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Professional Services
16 |Audit and Accounting $ 5,600.00 $ 5,250.00 94%
17 [Legal | $ 40,000.00 $  31,102.00 78%
18 |Radio - NAVAID Maintenance $ 6,000.00 $ 2,305.70 38%
19 |Engineering & Consultants $ 5.000.00 0%
20 |Advertising & Marketing $ 9,000.00 $ 2,078.21 23%
21 |Accounting / Bookkeeping Services $ 32,000.00 $  28.400.00 89%
22 |Other Professional Service $ 5,000.00 $ 300.00 6%
23 |Scholarships $ 6.000.00 $ 6,000.00 100%
24
Sub- Total ] $ 108,600.00 | $ $ 75,435.91 69%
Fleet and Airfield Maintenance
25 |Airside Maintenance and Repair $ 60,000.00 $ 5298342 88%
26 |Landside Maintenance and Repair $ 10,000.00 $ 6,481.26 65%
Hazardous Material $ 6,000.00 $ 5,743.52
27 |Vehicle Maintenance and Repair $ 40.000.00 $ 36.220.31 91%
28 |Airfield Lighting Maintenance and Repair $ 3.000.00 $ 1,092.88 36%
29 |Building Maintenance and Repair $ 19.000.00 $ 3579503 188%
30 |Venhicle Fuel $ 42,500.00 $ 40,335.39 95%
Sub- Total | $ 180,500.00 | $ $ 178,651.81 99%
Operating Expenses $ 1,422,100.00 | $ $ 1,348,540.47 95%
Tenant Water and Sewer $ 80,000.00 $ 103,376.68
Budgeted General Operating Expenses $ 1,502,100.00 | $ $ 1,451,917.15
[Operating Revenue $ 1,659,100.00 [ $ $ 1,800,159.43
Total Operating Revenue $ 157,000.00 | $ $ 348,242.28

D. Budget Realignment

Ms. McNeill spoke about the budget realignment. She mentioned the goal for FY 2026 will
be to implement a budget reallocation focused soley on essential daily operations. No
major expenditures or capital projects are planned within the budget to allow OWAA to
stabilize and align the 2026 budget with sustainable asset growth.

VL. Current Business

A. Phoenix: Letter of Support Presentation

Phoenix Composite Solutions requested the airport to write a letter in support of their
request for federal new markets tax credit financing with respect to various costs
relating to their new 21,000 square foot retail facility located at 5227 N US-23 in Oscoda
and their three other facilities. Mr. Evan Storey attended to discuss the new project.

Mr. Dutcher made a motion to approve and sign the letter of support for Phoenix
Composite Solutions, Mr. Kubik supported the motion. Mr. Kubik, Yes, Mr.
Dutcher, Yes, Mr. Munson, Yes, Mr. Boyat, Yes. Motion carried.
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B. Audit 2025 Week: October 27"

Ms. McNeill included the engagement letter from the auditors Anderson and Tackman.
Their audit, typically scheduled for November, has been moved earlier and will take
place during the week of October 27™. Ms. Farver noted that this new date works better
for the accounting team and mentioned that they have been in contact with everything
proceeding smoothly.

Vil. Updates

A. Compass Rose: Robotics Club

Ms. McNeill provided photos from the robotics club's Compass Rose project. On
Tuesday, the club was honored at the airport where they received certificates and
challenge coins for completing the project. Mr. Boyat and Mr. Munson attended, praising
the robotics team for their bright work and great effort.

B. MAAE

Ms. McNeill discussed her first time attending the MAAE convention at Shanty Creek,
thanking the board for the opportunity. She gained valuable knowledge and connected
with many individuals who are now valuable resources. She appreciated the supportive
airport community and the opportunity to meet people she had previously only spoken
with. Mr. Munson agreed, noting that it was a very informative experience.

C. MIWorks!

Ms. Tobon worked with MIWorks youth program, assisting Jalen, a junior at losco
County's alternative school, during his six-week summer work experience maintaining
the airport grounds The program aims to develop skills, explore careers and provide
paid work experience, which is funded by MIWorks. Jalen was featured in MIWorks
magazine for his positive experience, which was included in the board packet.

D. Housing Committee

Ms. House from the Oscoda Township reported on recent meetings with the State Land
Bank and local developers. She highlighted a productive September 24" meeting with
Jim Tischler and Brian Farkas, which focused on housing and local development.
Farkas and associates plan to meet with Kalitta in Ypsilanti by the end of the month to
discuss opportunities. Mr. Brown added that after the meeting, developers toured
vacant properties and discussed housing affordability. He also mentioned a successful
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housing project in Traverse City, with large-scale development completed in five
months, and referenced past rapid housing production by this developer.

Mr. Brown provided several airport updates. A drone survey identified one tree on DNR
property on the 07 end; a partial clear-cut is approved for spring, but permission to
remove the large tree on DNR property is pending. Five private trees in the obstruction
zone on the 25 end may require MDOT intervention. The annual inspection was
successful, with results in 6-8 months. The ALP is nearly finalized, with a November 3™
meeting to discuss future plans, including the uncertain terminal project funding.

Mr. Brown mentioned upcoming projects according to the ALP which include replacing
aging lighting with LEDS, upgrading the power grid, installing a standby generator, and
rehabilitating taxiways and aprons in 2028, costing over 4 million. Flight street
improvements, including sewer and water main replacements, are complete, and
hydrant replacements are underway. Utility work revealed unexpected lines being hit,
which have been repaired. Mr. Brown also highlighted efforts to recover the money
owed for lighting and expressed concerns about project management's responsiveness.
Overall, the focus remains on advancing projects and resolving funding issues.

Mr. Brown reported that the crew has started painting runway markings, including the
center line, numbers, thresholds, and edge lines, with work progressing well. The FAA
approved removing serrated lines last spring, and the airport received praise for this
improvement. Pictures were provided to the board. Mr. Munson noted that the markings
are high quality and comparable to commercial airports.

VIll. Public Comment

Mr. Jones of the Wurtsmith Air Museum thanked OWAA staff for their new 20x30 room
and mentioned that it is nearly ready to be furnished. Attendance was over 2,000 this
year, slightly down, which affected funding. The Museum is actively working to acquire a
Thunderbird F-16, which costs around $25,000.00 for transport and admin fees, and
hopes to get one later this fall. The museum also aims to obtain other aircraft, like a F-
86D and C-121 Constellation and plans to disassemble and restore them. They raised
over $10,000.00 on a Go Fund Me, with additional support from the OWAA board. Mr.
Jones emphasized their goal to display real military aircraft and thanked the board for
their support and confirmed the airport's commitment of $5,000.00 towards the plane
purchase.
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IX. Board Member Comments

Mr. Dutcher provided updates on county initiatives. Recycling canisters are arriving, with
four received so far and two more expected weekly. The county master plan will be
open for public comments on the 28" and 29" at the community center in East Tawas.
The new recycling site will be at the field parking lot near the athletic facility, with
additional canisters at the ice rink, and in Whittemore. Overall, he mentioned, all things
are coming together with plans to have the recycling program operational soon.

X. Review of Bills and Payments
October: Mike Munson
November: Dave Dailey

Xl. Adjournment

Mr. Dutcher made a motion to adjourn the meeting at 11:18 a.m. Mr. Munson
supported the motion. All in favor. Motion carried

Respectfully submitted by Ms. Christine Tobon on behalf of Ms. Brenda McNeill.



