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OSCODA-WURTSMITH AIRPORT AUTHORITY
BOARD OF DIRECTORS

August 21, 2025

Meeting Minutes

This meeting was conducted within the Airport Terminal Conference Room, located at
3961 E. Airport Drive, Oscoda, Michigan 48750.

Chairman Boyat called the meeting to order at 10:00 a.m.

Roll Call

KEVIN BOYAT
JOHN SWISE
KEVIN KUBIK
MIKE MUNSON
DAVE DAILEY
TERRY DUTCHER
NIKKI TREGEAR

OTHERS PRESENT:

BRENDA MCNEILL
JACK BROWN
ROB EPPERT
CHRISTINE TOBON
JASON WALKER
AMANDA HANEY
GILLIAN FARVES
NANCY HOWSE
GREG SCHULZ
DON NOLAN
MARK MILLER

Adoption of Agenda

PRESENT
ABSENT
PRESENT
PRESENT
ABSENT
PRESENT
ABSENT

ADMINISTRATOR

AIRPORT MANAGER

LEGAL COUNSEL

ADMINISTRATIVE ASSISTANT
ASSISTANT AIRPORT MANAGER
MONUMENT FINANCIAL SERVICES
MONUMENT FINANCIAL SERVICES
OSCODA TOWNSHIP

Mr. Dutcher made a motion approve the agenda as presented. Mr. Kubik
supported the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr.
Boyat, Yes. Motion carried.
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IV. Approval of Meeting Minutes — July 17, 2025

Mr. Dutcher made a motion to approve the July 17, 2025, meeting minutes. Mr.
Munson supported the motion. All in favor. Motion carried.

V. Financial Activities July 2025

A. Financial Activities July 2025

Ms. McNeill and Mr. Munson reviewed the bank statements and financial transactions
during July as provided. A list of bills for payment totaling $119,628.54. The payments
included bills from Hub International. Total deposits of $130,830.76 were noted. The
deposits included two special events, parking and the Forest Service. No discrepancies
were reported.

Mr. Kubik made a motion to approve the July 2025 financial activities report,
which includes payment transactions totaling $119,628.54. Mr. Dutcher supported
the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr. Boyat, Yes.
Motion carried.

B. FY 2026 Budget Presentation/Resolution 2025-03

Ms. McNeill and Mr. Brown presented the FY 2026 budget, outlining the key details as
presented below. Mr. Kubik suggested that, in the future, an additional column be added
to the budget to display the FY 2025 figures side by side, facilitating easier comparison
of price increases or decreases. Several board members agreed with this suggestion.
Ms. McNeill noted she would instruct the accounting team to incorporate this additional
column in upcoming budget presentations and ensure that the relevant board members
will be copied on an email.

Mr. Munson made a motion to approve the Budget Resolution 2025-03 as
presented. Mr. Kubik supported the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr.
Munson, Yes, Mr. Boyat, Yes. Motion carried.
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FY 26 General Operations Budget FY 26 FY 26 FY 26
10/1/2024 - 9/30/2025 Proposed Proposed Percent
[ |
I |
Lease Revenue $ 1,519,892.00 - 0%
Fee Revenug|
Landing IFees (Est.) $ 1,600.00 - 0%
Other Fees $ 100.00 0%
Additional Revenue
Bank Interest (Est.) $ 4,400.00 - 0%
Certificate of Deposit Interest
Transfer from Investment Funds
Transfer from Oscoda Twp.
Tenant Water & Sewer $ 100,000.00 - 0%
Other Revenue (Est.) S 30,500.00 - 0%
Enterprise Revenue (Est.) $ - #REF!
Operating Revenues $ 1,656,492.00 | $ - - #REF!
Budgeted ngeral Operating Revenues $ 1,656,492.00 | $ - - #REF!
[ [ FY 26 FY 26 FY 26
Exprnditurels. Adopted Proposed Percent
General Staff Expense
Wages , Full Time $ 490.000.00 $ = 0%
Wages , Over Time $ 63,000.00 $ - 0%
Wages , Part Time $ 50,000.00 $ = 0%
Medicare $ 9.900.00 $ - 0%
Social Security $ 40,000.00 $ - 0%
Medical Insurance $ 178,000.00 $ - 0%
Medical Prescription Reimbursements $ 3.500.00 $ = 0%
Life Insurance/Disability Ins. $ 11,500.00 $ - 0%
Workers Comp. Insurance $ 13.000.00 $ = 0%
Retirement $ 59,000.00 $ - 0%
Unemployment Benefits $ - $ - #DIV/0!
Casual Labor $ - $ - #DIV/0!

Sub- Total | $ 917,900.00 - $ - 0%
Supplies and Services $ -

1 |Operating Administrative Supplies $ 10,000.00 $ - 0%

2 |IT, Fiber & Telephones $ 32,000.00 $ - 0%

3 [Postage] $ 1,000.00 S - 0%

4 |Travel and Transportation $ 7.500.00 $ - 0%

5 |Insurance $ 105,000.00 $ - 0%

[ 6 [utiities | $ 70,000.00 $ - 0%

9 [Custodial Supplies/Building Janitorial Svs. $ 12,000.00 $ - 0%

10 |Refuse Service $ 6,000.00 $ - 0%

11 |License, Fees, Dues and Subscriptions $ 8,500.00 $ - 0%

12 |[Uniforms & Safety Equipment $ 4,500.00 $ - 0%

13 |Property Taxes $ 4,000.00 $ - 0%

14 |Meals and Entertainment $ 5,000.00 $ = 0%

15 |Safety, Compliance and Training $ 7,500.00 $ - 0%
Sub- Total $ 273,000.00| $ - $ - 0%
Professional Services

16 |Audit and Accounting $ 5,600.00 $ = 0%

17 [Legal | $ 25,000.00 S - 0%

18 |Radio - NAVAID Maintenance $ 6.000.00 $ - 0%

20 |Advertising & Marketing $ 8,000.00 $ - 0%

21 |Accounting / Bookkeeping Services $ 32,000.00 $ - 0%

22 |Professional Service $ 4,000.00 $ - 0%

23 |Scholarships $ 6,000.00 $ - 0%

24
Sub- Total | $ 86,600.00 | $ - |8 - 0%




Oscoda-Wurtsmith Airport
Authority Board Meeting

August 21, 2025
= G - S = = e
Fleet and Airfield Maintenance
25 |Airside Maintenance and Repair $ 45,000.00 $ - 0%
26 |Landside Maintenance and Repair $ 8,000.00 $ - 0%
27 |Vehicle Maintenance and Repair $ 35,000.00 $ = 0%
28 |Airfield Lighting Maintenance and Repair $ 3,500.00 $ - 0%
29 |Building Maintenance and Repair $ 25,000.00 $ - 0%
30 |Vehicle Fuel/Lubricants/Tires/Batteries $ 42,500.00 $ - 0%
31 |Hazardous Material/Environmental $ 6,000.00 $ -
Sub- Total | $  159,000.00 | $ - [ - 0%
I
Operating Expenses $ 1,436,500.00 | $ - $ - 0%
Tenant Water and Sewer $ 100,000.00 $ -
Budgeted General Operating Exp $ 1,536,500.00 | $ - $ -
|Operating Revenue $  1,656,492.00 [ § = S =
Total Operating Revenue $ 119,992.00 | $ - $ -
FY 26 Capital Improvement Bud; FY 26 FY 26 FY 26
10/1/2025 - 9/30/2026 Proposed Proposed Percent
Capital Improvements - Revenue
Tenant Contributions $ -
Other Income: $ =
Grant - FAA Tech Ops - Reimburseable $ -
Grant - MDOT Aero $ -
Grant - MEDC $ 500,000.00 #DIV/0!
OWA LDFA Contributions #DIV/0!
Other Outside Revenue $ - #DIV/0!
Asset Sales - #DIV/0!
S - #DIV/O!
Budlgeted Capital Revenue 3 500,000.00 #DIV/O!
Total Capital Improvement Revenue $ 500,000.00 | $ - S -
T T
[ ] \ FY 26 FY 26 FY 26
|Capital Improvement - Exp Adopted Proposed Percent
40|General Office Equipment $ 6.,000.00 $ - 0%
| 41|Radio - NAVAID Equipment $ 3,000.00 $ = 0%
| 42|Landside Infrastructure $ 10,000.00 3 = 0%
[ 44]Airside Infrastructure $ 10,000.00 $ = 0%
| 46|Airside Pavement $ 25,000.00 $ - 0%
|_47|Large Equipment Costs 3 40,000.00 $ - 0%
| 48(Buiding Improvements $ 25,000.00 $ - 0%
|_49|Building ‘Demolitiona‘Fuel Farm % - $ - #DIV/O!
- \
50|Engineering / Prof. Svces - Capital Imp. Projs. $ - $ - #DIviol
I 5 -
B -
|Budgeted Capital Imp. Expenses $ 119,000.00 0%
Budgeted MEDC Infrastructure Grant
Infrastructure Update $ 500,000.00 0%
Budgeted Captial Improvement Expenses LDFA and Grant
FY 26 Flight Street Construction $ - #DIv/0!
Budgeted Capital Expenses - Sub-Total $ 619,000.00 | § - $ - 0%
Captial Revenue $ 500,000.00
Total Capital Expenses $ (119,000.00)| $ - $ -
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VL. Current Business

A. MAAE

Ms. McNeill shared that the MAAE holds two conferences annually in September and
February. She expressed her interest in attending the upcoming conference, as she has
not attended before, and suggested she go with Mr. Munson unless another board
member is interested as she had not heard from any other board members or staff
about interest in going. Mr. Munson highlighted that attending it would be beneficial for
Ms. McNeill to meet others in similar roles and build valuable contacts.

Mr. Dutcher made a motion to approve said delegates, Ms. McNeill and Mr.
Munson, to attend the MAAE Conference, Mr. Munson supported the motion. Mr.
Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr. Boyat, Yes. Motion carried.

B. MEDC Grant- ROWE Agreement: Resolution 2025-04

Ms. McNeill explained that the board packet included the signed MEDC grant
agreement from 2024, which awards $500,000.00 to create investment ready sites in
Michigan. As of now, no funds have been spent. ROWE Professional Services has been
hired as the engineer to assist with the layout and engineering for expanding utility
services to the apron, supporting future hangar expansion. Approximately $153,000.00
of the remaining funds after ROWE’s payment has been allocated for installing a fence
with an access point and guard shack, which in turn adds space for event hosting and
improved security. Signing the agreement and resolution allows ROWE to begin work
on this project.

Mr. Munson made a motion to approve Resolution 2025-04. Mr. Dutcher
supported the motion. Mr. Kubik, Yes, Mr. Dutcher, Yes, Mr. Munson, Yes, Mr.
Boyat, Yes. Motion carried.

C. EGLE Grant- Remediation for PFAS at Airports in Michigan

Ms. McNeill mentioned that at the last meeting, there was discussion regarding EGLE
and the recently signed GACO, which outlines PFAS remediation. It was noted that it
may take until December for project completion, and additional testing will be needed to
support the GACO. Mr. Munson provided grant information to Ms. McNeill. The airport
applied for a $10,000.00 grant to cover potential testing costs.

VIl. Updates
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A. Northern Strike

Ms. McNeill provided updates and photos from Northern Strike, noting that the two-
week event went well. She ensured that since the military set up a temporary tower,
general aviation pilots were properly notified. Ms. McNeill shared that participants gave
many compliments, expressing their enjoyment and appreciating all the work put into
this event on everyone's end. During Northern Strike, the National Guard conducted
training which involved repairing and pouring 33 yards of concrete on the airfield side of
the maintenance gate. The staff appreciated the help and were happy to support the
effort.

Mr. Walker provided an update about an OWAA staff concrete project. OWAA repaired
and poured 8.75 yards of concrete for a sinking storm drain in the main Kalitta parking
lot.

B. Terminal Study

Mr. Brown mentioned issues with the terminal's pilots lounge, which was originally too
large, it was reduced in size, but the engineer still found it to be too large. Mr. Brown
noted that the terminal cannot be shrunk further, as it has already been cut in half in
terms of square footage, and making it smaller could hinder its ability to accommodate
groups such as the Forest Service and Northern Strike. He recommended holding off
with the current terminal plans and instead applying for a discretionary grant, which
would be less costly and more customizable to the airport's needs. Mr. Brown
emphasized that, regardless of the approach, the terminal study was essential because
the existing terminal is outdated and does not meet ADA compliance standards, he
mentioned with this terminal study it could be done in house at another time as it is
equipped to be built on to.

Ms. McNeill reported that compass roses were painted by the robotics team. The
robotics team volunteered their time and effort for this project, with the airport supplying
the paint. The compass roses were painted in front of the museum and on the 25/end of
runway hammerhead. The organizers of the robotics project have been contacted, and
there are plans to invite the team members to the airport in the near future to receive a
thank you.

VIIl. Public Comment

Nancy Howse, the Oscoda Townships Community Development Director who also
serves on the Robotics board of directors mentioned she will be talking with the robotics
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group. She expressed her thanks to the airport authority, Mr. Kubik, Mr. Boyat, and Mr.
Munson for their support at the housing development meeting. She noted that another
meeting is upcoming, with land bank and a developer scheduled to visit on September
10" the goal for that day is to meet with Kalitta, all businesses on base, and Oscoda
Area Schools, as they are the primary groups in need of housing as soon as possible.

Mr. Shultz expressed his support for the airport staffs attending the MAAE conference,
he also recalled a while back that the airport was able to acquire large equipment at
virtually no cost from a conference.

Mr. Miller stated that when presenting financial numbers, it is not necessary to show the
change associated with the amount, to instead only use dollar figures rounded up for
simplicity.

IX. Board Member Comments

Mr. Boyat thanked Ms. Howse for organizing the housing meeting, calling it a great and
promising start.

Mr. Munson wanted to ensure everyone was aware that the RAB has a meeting
scheduled for next Wednesday. He mentioned that the Air Force is actively working on
addressing PFAS issues, and there are both positive and negative comments that can
be shared regarding their efforts. Ms. McNeill asked whether the agreement between
the Air Force and the township had been signed. Ms. Howse offered to find out and
report back.

Mr. Kubik inquired about how the fly-in pancake breakfast went. Ms. McNeill reported
that 30 planes participated. Ms. Howse added that on Saturday, over 150 pancake
breakfasts were served and on Sunday, 113 pancake breakfasts were made.

X. Review of Bills and Payments
August: John Swise
September: Terry Dutcher

XIl. Adjournment

Mr. Munson made a motion to adjourn the meeting at 11:19 a.m. Mr. Dutcher
supported the motion. All in favor. Motion carried

Respectfully submitted by Ms. Christine Tobon on behalf of Ms. Brenda McNeill.



