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OSCODA-WURTSMITH AIRPORT AUTHORITY 

BOARD OF DIRECTORS 

July 17, 2025 

 Meeting Minutes 

 

This meeting was conducted within the Airport Terminal Conference Room, located at 

3961 E. Airport Drive, Oscoda, Michigan 48750. 

I. Chairman Boyat called the meeting to order at 10:01 a.m.  

 

II. Roll Call 

 

KEVIN BOYAT    PRESENT 
JOHN SWISE    PRESENT 
KEVIN KUBIK    PRESENT  
MIKE MUNSON    PRESENT 
DAVE DAILEY    PRESENT 
TERRY DUTCHER   PRESENT 
NIKKI TREGEAR   ABSENT 

 
OTHERS PRESENT: 
 

BRENDA MCNEILL   ADMINISTRATOR 
JACK BROWN   AIRPORT MANAGER 
ROB EPPERT    LEGAL COUNSEL 
CHRISTINE TOBON  ADMINISTRATIVE ASSISTANT 
JASON WALKER   ASSISTANT AIRPORT MANAGER 
AMANDA HANEY   MONUMENT FINANCIAL SERVICES  
THOMAS CHATEL   OSCODA CHARTER TOWNSHIP 

 
Mr. Chatel took an oath of office as alternate for Ms. Tregear 
 

III. Adoption of Agenda  

Mr. Dutcher made a motion to amend the agenda as presented, adding C. 

Resolution 2025-02 under Financial Activities and changing July’s review of bills 

to Terry Dutcher. Mr. Dailey supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, 

Mr. Munson, Yes, Mr. Dailey, Yes, Mr. Dutcher, Yes, Mr. Chatel, Yes, Mr. Boyat, 

Yes. Motion carried. 
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IV. Approval of Meeting Minutes – June 19, 2025 

Mr. Dutcher made a motion to approve the June 19, 2025, meeting minutes. Mr. 

Dailey supported the motion. All in favor. Motion carried. 

 

V. Financial Activities June 2025 

 

A. Financial Activities June 2025 

Mr. Munson and Ms. McNeill reviewed the bank statements and financial transactions 

during May as provided. Total deposits of $131,179.71 were noted. The expenses 

included Crafco for crack sealing at $15,855.91, Franklin Paint for the runway paint at 

$25,295.00 and Schaefer & Bierlein for the 2024 Dodge Ram 3500 at $46,320.00. No 

discrepancies were reported. 

Mr. Munson made a motion to approve the June 2025 financial activities report, 

which includes payment transactions totaling $207,396.50. Mr. Swise supported 

the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr. Dailey, Yes, Mr. 

Dutcher, Yes, Mr. Chatel, Yes, Mr. Boyat, Yes. Motion carried. 

B. 3rd Quarter Budget Review 

Ms. McNeill provided an update on the budget revisions. She reported that an additional 

$150,000.00 has been allocated to equipment purchases from asset sales, and 

$13,221.59 was reallocated from airside pavement repairs. To cover seasonal staff 

through mid-September, the part-time wages were increased by $10,000.00, which was 

achieved by transferring $5,000.00 from airfield lighting maintenance and repair and 

another $5,000.00 from vehicle fuel. Additionally, a new category titled Hazardous 

Material was created with a budget of $6,000.00, funded by moving $6,000.00 from 

building maintenance and repair. 
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C. Resolution 2025-02 

Mr. Dailey made a motion to approve the 3rd Quarter Budget Amendment 2025-02. 

Mr. Dutcher supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, 

Yes, Mr. Dailey, Yes, Mr. Dutcher, Yes, Mr. Chatel, Yes, Mr. Boyat, Yes. Motion 

carried. 

VI. Current Business 

 

A. Housing Shortage/Community Development Meeting 

Mr. Brown mentioned he has been in discussion with Nancy Howse, the Community 

Development Director, regarding the housing shortages. The lack of adequate housing 

is hindering the workforce availability, with Kalitta expressing concern about their ability 

to staff additional hangars locally. Currently, due to housing constraints, they are 

considering placing another hangar at CVG, although they would prefer to locate it 

closer if housing conditions improve. Ms. Howse, along with Bob Fabyan and Andy Roy 

of Kalitta Air, are actively working to move beyond just discussions and towards tangible 

solutions, aiming to bring stakeholders together for an informal meeting about the next 

steps. The meeting is scheduled for July 23rd at 1pm at the Warrior Pavilion. The 

upcoming meeting is intended to facilitate this conversation, which is not a public 

meeting but rather a targeted discussion with invitees. Mr. Chatel mentioned the 

attendees are expected to include representatives from the State of Michigan Land 

Bank, Develop Iosco, the Community Development Director, and township officials. The 

board expressed interest in receiving answers to several questions related to housing 

development and infrastructure. Next steps involve confirming the attendee list, 

preparing discussion points, and ensuring the meeting remains productive and solution 

oriented. 
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VII. Updates 

 

Mr. Brown updated that he and Ms. McNeill met with the architect and engineer to 

discuss last year's issues and produce a revised plan for the terminal project. The 

footprint remains the same, but the pilot lounge will be reduced to 450 sq ft, with the rest 

funded by the airport. Funding is expected to be announced soon, and Mr. Brown plans 

to have the work started shortly after if picked. If it is not picked, it will roll over into a 

discretionary grant, meaning the airport plan may not happen until 2026-2030. The 

engineer submitted a reimbursement request for $48,622.00 spent on the completed 

study, which he submitted to MDOT. The layout remains unchanged, but the revised 

plan includes only two bathrooms, freeing up the third bathroom for storage space. 

Mr. Brown mentioned the new friction tester, which was parked outside the terminal and 

is currently undergoing testing. Mr. Munson commented that it looked very good and 

inquired about who painted it. Mr. Brown responded that the painting was done in-house 

and was intended to make the truck stand out as important airport equipment. 

A. Asset Sale 

Ms. McNeill provided an update that the $150,000.00 allocated has been spent. She 

reported that Dave Kane from Erickson Aero based in Oregon managed the asset sale 

and after about six weeks, the storage bunker containing the equipment had been 

emptied. Storage bunker 5116 is now empty and available for lease. Mr. Munson 

inquired whether a tenant had been found; Ms. McNeill responded that no one had been 

found yet. She noted that leasing the space is challenging because storing items like 

campers is not ideal, as the bunkers collect moisture and would cause something such 

as a camper to mold. She also mentioned that having the space available is beneficial 

to the airport to accommodate moving equipment if needed. 

B. Instacoat 

Ms. McNeill updated on Instacoat, noting that although they were notified, they vacated 

385 buildings in May and 383 in June. Photos taken that morning showed they are still 

working in building 383. Mr. Brown and Ms. McNeill visited yesterday as well and 

observed them in building 383 mixing products for shipment as the current building they 

are leasing, 334, did not support their electrical needs. Mr. Eppert mentioned that 

although they notified the airport of vacating the buildings, their lease is still active, and 

they remain financially responsible. Ms. McNeill noted she has yet to receive a key but 

conducted a walkthrough with Mr. Brown yesterday. Building 385 is fully vacated and 

has potential for future use. The building would need a new Duro-Last roof, siding, and 

doors. The long-term plan includes the possibility of removing walls between the 

buildings to create a larger warehouse, with LDFA funding assistance. Ms. McNeill and 
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Mr. Brown met with a filter manufacturing company, NTF, who is interested in leasing 

building 383. 

 

Ms. McNeill provided an update, stating she has been attending bi-weekly meetings 

with Northern Strike. They plan to conduct a training scenario on cement replacement, 

with Mr. Brown identifying the areas. Funds remaining from previous cement projects 

will be used to complete these sections. The airport will supply cement, and three 

sections will be broken up with a jackhammer.  

VIII. Public Comment 

No public comments at this time 

 

IX. Board Member Comments 

Mr. Dailey inquired whether there has been any progress on signing agreements with 

the township and the Air Force regarding resealing the joint in the drain storm. Mr. 

Chatel responded that, to his knowledge, the project is proceeding as planned. Mr. 

Munson added that if more information is needed about the drain system due to 

contaminants, discussions with the township should be pursued, and he hopes to 

secure their approval in the next steps. 

Mr. Chatel expressed appreciation for the board's recent discussions on housing, 

stating he values the efforts made and believes the upcoming housing meeting will be 

beneficial. He commended the board for their work and dedication. 

Mr. Munson mentioned the September MAAE meeting in Bellaire, Michigan, and 

suggested it should be added to the agenda for the next meeting. He encouraged 

someone from the board to attend, noting that it provides valuable networking 

opportunities and insights into industry trends by connecting with other airports. 

X. Review of Bills and Payments 

June: Terry Dutcher 
July: Mike Munson 

 

XI. Adjournment 

Mr. Dutcher made a motion to adjourn the meeting at 11:10 a.m. Mr. Boyat 

supported the motion. All in favor. Motion carried 

 

Respectfully submitted by Ms. Christine Tobon on behalf of Ms. Brenda McNeill. 


