OSCODA-WURTSMITH AIRPORT AUTHORITY
BOARD OF DIRECTORS
April 17, 2025

Meeting Minutes

This meeting was conducted within the Airport Terminal Conference Room, located at
3961 E. Airport Drive, Oscoda, Michigan 48750.

.  Chairman Boyat called the meeting to order at 10:01 a.m.

II. RollCall
KEVIN BOYAT PRESENT
JOHN SWISE PRESENT
KEVIN KUBIK PRESENT
MIKE MUNSON PRESENT
DAVE DAILEY ABSENT
TERRY DUTCHER PRESENT
NIKKI TREGEAR ABSENT

OTHERS PRESENT:

BRENDA MCNEILL ADMINISTRATOR

JACK BROWN AIRPORT MANAGER

ROB EPPERT LEGAL COUNSEL

CHRISTINE TOBON ADMINISTRATIVE ASSISTANT
JASON WALKER ASSISTANT AIRPORT MANAGER
AMANDA HANEY MONUMENT FINANCIAL SERVICES

lll. Adoption of Agenda

Mr. Munson provided an amended agenda to move the Huron Community Bank
presentation to the next item on the agenda. A motion was requested for the approval of
the amended agenda.

Mr. Munson made a motion to approve the amended agenda. Mr. Dutcher
supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr.
Dutcher, Yes, Mr. Boyat, Yes. Motion carried.



IV. Presentation by Huron Community Bank

Brittany Bissonette from Huron Community Bank spoke about a Repurchase Agreement
Account. She mentioned that the account now is earning about $383 in interest per
year, however with this new account $3,000 or more could be earned in a year with
interest with no fees.

Mr. Dutcher made a motion that the Oscoda-Wurtsmith Airport Authority would
like to move forward with the Repurchase Agreement Account. Mr. Kubik
supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr.
Dutcher, Yes, Mr. Boyat, Yes. Motion carried.

V. Closed Session for Attorney Client Privileged Information

Mr. Dutcher made a motion to enter into a Closed session at 10:09 am; Mr. Kubik
supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr.
Dutcher, Yes, Mr. Boyat, Yes. Motion carried.

Mr. Kubik made a motion to come out of Closed Session at 10:35 am; Mr. Dutcher
supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr.
Dutcher, Yes, Mr. Boyat, Yes. Motion carried.

VI. Approval of Meeting Minutes — March 20, 2025

Mr. Swise made a motion to approve the March 20, 2025, meeting minutes. Mr.
Kubik supported the motion. All in favor. Motion carried.

VIl. Financial Activities March 2025

A. Financial Activities March 2025

Mr. Swise and Ms. McNeill reviewed the bank statements and financial transactions
during the month of March 2025. A list of bills for payment, totaling $104,734.73 was
provided. Total deposits of $134,141.29 were noted. No discrepancies were reported.

Mr. Dutcher made a motion to approve the March 2025 financial activities report,
which includes payment transactions totaling $104,734.73. Mr. Kubik supported
the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson, Yes, Mr. Dutcher, Yes,
Mr. Boyat, Yes. Motion carried.



B. 2"d Quarter Budget Review/Amendment

Ms. McNeill reported that the 2" quarter budget review is complete. Key
concerns include utility increases for unoccupied buildings, overtime, and
professional services. Budget amendments include:

e Adding $26,000 to the overtime budget
e Anincrease of $1,500 for medical prescriptions, offset by lower life and disability
insurance costs

e $4,500 will be moved to the supplies and services to cover utilities for Building
140 due to heating needs

e An additional $20,000 allocated for legal fees, though not all may be utilized

e Funds will be sourced from airside, vehicle, and maintenance budgets for heating
expenses

e A portion of the Captial Improvement budget, initially set aside for equipment
purchases have been reallocated after the decision to opt-out of a few purchases

e Additionally, $10,000 was moved from engineering to the general operations
budget for the remainder of the year
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Mr. Dutcher made a motion to approve the 2" Quarter Budget Amendment 2025-
01. Mr. Kubik supported the motion. Mr. Swise, Yes, Mr. Kubik, Yes, Mr. Munson,
Yes, Mr. Dutcher, Yes, Mr. Boyat, Yes. Motion carried.

VIlIl. Current Business

A. ALP Review

Mr. Brown provided an update on the Airport Layout Plan. Last Tuesday, the executive
board met with Meed and Hunt. As part of the process, updates occur every twenty
years. All necessary updates have been completed; they are currently gathering
additional data and will present their findings to the board for approval soon.

IX. Updates

Mr. Walker presented updates on various ongoing projects, accompanied by
photographs to illustrate the progress. The projects included the removal of stumps and
addition of mulch along Reia Road, both inside and outside the fence. Concreate is
being replaced on the apron too, with the goal of completing this work before the SAA’s
arrival. The ripped-up concrete is being stored in the airport's dump area, following
suggestions from CTI. Additionally, the new Duralast roof on Cell 5 is expected to be
finished by the end of the week.



X. Public Comment

No public comments were made at this time.

Xl. Board Member Comments

No board comments were made at this time.

Xll. Review of Bills and Payments
April: Kevin Kubik
May: Dave Dailey

Xlll. Adjournment

Mr. Dutcher made a motion to adjourn the meeting at 10:58 am. Mr. Kubik
supported the motion. All in favor. Motion carried

Respectfully submitted by Ms. Christine Tobon on behalf of Ms. Brenda McNeill.



